Community Advisor and
Project Consultant

The course

The International Master in European Studies - Comm  unity Advisor and Project Consultant is
designed for those who wish to study, understand an d experience Europe. It is a postgraduate
programme which provides students with a profession al knowledge of the European dimen-
sions at the institutional, policy and funding leve Is.

With this Master students will acquire specific com petences on:

' EU institutions' structure and functioning

European policies

EU budget and funding programmes

Functioning of the main EU funding programmes

European procurements (EU tenders search and drafti  ng)

Tools for European project drafting, management and imple-
mentation (including Project Cycle Management and L ogical
Framework Approach)

Students working on a Community tender European networking and lobbying

Methodology

The Master pedagogical approach is based on a learning-by-doing method.
Students will acquire specific competences and skil Is, through workshops in
small groups of 5-6 people, supported by EU experts and consultants.

During the first workshop, students will develop an d structure a project idea,
based on a European call for projects. They will ha  ve the chance to experi-
ment the tools for project drafting, in particular the Project Cycle Management
(PCM) and Logical Framework (LF) adopted by the Eur opean Commission.

The second workshop is focused on Community procure ments, where groups
will work on sector studies and will respond to an invitation to tender pub-
lished by an European Institution.

The workshops aim to transfer practical knowledge o n how to draft a tender or a project, as well as to

N ERGAnD - a Structure

The total Master study-load is 440 hours, with a da ily average of 4

hours of frontal lessons and 3 hours of individual study and work-
shops.

It is a full time, highly intensive Master course, concentrated into three
months; the equivalent of a much longer programme i f it were spread

out over a more typical university schedule.

The programme is divided into three main modules: E U construction,
functioning and policies; EU project and tender dra fting and manage-
ment; meeting with European experts.

The Master programme is entirely held in Englishla  nguage.



Programme

Module |: The European construction and
community policies

Organized by the Institute of European Studies of the
Université catholique de Louvain

It provides students with a broad and compre-
hensive understanding of the European con-

struction, from the historical, juridical and eco-
nomical point of view. Students during a lesson

The module will go through topics such as: historic al and political founda-
tions of the European Union; area of freedom, secur ity and justice; Euro-
pean cultures and society; the EU legal order; EU e  xternal relations; EU
internal policies; and the EU budget.

The second section focuses on learning the mecha-

nisms, tools and criteria for designing and managin
successful EU-funded projects and tenders.

How to become an EU consultant, what are the main
EU funding schemes, how do you apply for an EU
grant, how do you answer to an EU procurement, etc:
these are the queries that the core section of the
Master course addresses to.

The student learns, with the support of case studie
and interactive workshops, through a learning-by-
doing approach.

The lessons and the practical activities are held b

Students presenting their final project professional EU Community Advisors, who have
years of experience in planning, advising and provi
ing technical assistance to SMEs, NGO, think-tanks,
public entities and international organizations.

Module Ill: European Institutions, advisors and lob byists

Organized by the Belgian-Italian Chamber of Commerc e

On-site seminars are held at the European Parliamen t, the
Council of the European Union and different DGs of the Euro-
pean Commission, to allow the student to get close to the
Community's central institutions, understanding bet ter their
operations and being able to directly address them their que-
ries.

Moreover this module foresees meetings with experts , advi-
sors and lobbyists who work in Brussels in differen t EU
fields; these encounters aim to give to the Master participants
an overview of the different career opportunities a  vailable in
Brussels, as well as a fist set of useful contacts of European
experts.

The European Parliament in Brussels



