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Section I: The European construction and Community policies  
Organized by the Institute of European Studies of the “Université Ca tolique de Louvain” 
 
During this first theoretical module, the topic of the European construction is analysed from the historical, 
juridical and economic points of view. The main Community policies and European strategies are 
examined, in light of the new monetary agreements and also of the Community's recent enlargement. 
Lectures are held in English. 
 
 
Section II: Successful EU projects: design and mana gement  
Organized by the Belgian – Italian Chamber of Commerce 
 
The second section focuses on learning the mechanisms, tools and criteria for designing and managing 
successful EU-funded projects and tenders. How to become an EU consultant, which ones are the main 
EU funding schemes, how do you apply for an EU grant, how do you answer to an EU procurement, etc. 
These are the queries that the core section of the Master course addresses to. The student learns
through a learning-by-doing approach, with the support of case studies and interactive workshops. The 
lessons and the practical activities are held by professional EU Community Advisors, who have years of 
experience in planning, advising and providing technical assistance to SMEs, NGO, think-tanks, public 
entities, and international organizations. 
 
Section III: European Institutions, advisors and lo bbyists  
Organized by the Belgian – Italian Chamber of Commerce 
 
On-site lectures and activities are held at the European Parliament, the Council of the European Union 
and the European Commission, to allow the student to get close to the Community's central institutions, 
and to enable the student to better understand their operations.  
Also, many meetings with experts, advisors and lobbyists working in Brussels are scheduled on a weekly 
basis. 
 
 
The Job Link Module  
 
There is an additional job link module, which supports the Master’s participants in their search for a 
traineeship or an employment position, with advices for application and for writing their CVs. During this 
module, the students receive personalised advice related to their profiles, as well as contact lists for self-
presentations. 
 

The programme is indicative and may change



 

The political system of the European Union 
 

The aim of the course is to undertake a critical analysis of the political 

functioning of the institutions of the European Union. It examines how 

the EU institutions are appointed, how they function, their respective 

powers, how they interact with each other and with the national political 

systems that are increasingly involved in European policy making. It 

examines the process of institutional reform and the challenge of 

enlargement of the Union to Central and Eastern Europe. 

 

The EU legal order 
 

The aim of this course is to help the students to understand the 

Community as a legal order. The course is divided into six parts as 

below: 

- Institutional framework of the EC 

- Different sources of Community Law 

- Fundamental principles governing the relations between 

Community and national law 

- Principles governing the distribution of competences between the 

Community and its Member States 

- Methods used at the European level to develop policies 
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The EU internal market 
 

The aim of this course is to give an overview of EU policies as concern the creation of an 

internal market. After an introduction about free trade, stages of integration and techniques, 

the four freedoms will be analysed with respect to the EU internal market: free movement of 

goods, services, persons and capitals. Afterwards the students will take a look in deep at the 

competition policy and competitions law. The course will close with an analysis of the abuses 

of dominant positions, in particular cases of state aid control and services of general interest. 

 

The EU budget 
 

This module begins with the history of the EU budget. It goes through the legal provisions 

concerning the EU budget and it examines the whole financial framework for the period 

2007-2013. It points out the budgetary principles, including the compulsory and non-

compulsory expenditures. It analyses the EU budget procedure and the approved budget for 

the year 2009. Finally the students will see how is the EU budget implemented and what are 

the new elements introduced by the Lisbon Treaty. 



 

The lobby in the EU 
 

Through this module, students acknowledge the importance of the 

lobbying activity to the European institutions as well as an update of 

who and why does lobby at the EU level. The course foresees the 

following main points:  

- Definition and origins of Lobbying; 

- Techniques of Lobbying; 

- Influencing Tools for local/regional authorities and networks in the 

EU Decision Making Process; 

- Tools for effective Lobbying in Brussels;  

- A concrete Lobby success story. 

 

The EU environment policy and energy challenges 
 

This module aims to provide students with sound basis regarding 

the policies adopted by the European Union in the field of energy 

efficiency and renewable energy. In particular, students will 

analyse the 20-20-20 objective of the EU in the field of 

environment and energy. 

 

 
 

 

 
 

 

Europe of the regions 
 

The goal of this course is to describe the Europeanization process of local governments 

in Europe. This introduction of the course is dedicated to an overview of the 

generalization of governance within the EU countries. In a first part, the course will 

explore the influences of Europeanization on the organisation of European local 

governments and will put into perspective the institutional convergences at work all over 

Europe. The second part will provide a description of the evolution of the EU regional 

policy from its beginning until the new orientations given since 2007. 

 

The external action of the EU 
 

The main objective of this session is to give a broad picture of the external relations of 

the European Union, in particular of the second pillar policies. The lecture focuses on the 

actors and decision-making processes of Common Foreign and Security Policy (CFSP)/ 

European Security and Defence Policy (ESDP), and highlights the challenges that the 

EU currently faces on the international stage. 

 



 

 

 

 

 

European funding opportunities  
 

During this first introductory module the students will acknowledge the 

different funding opportunities used by the EU to implement its policies. The 

difference between grants and tenders is pointed out. After that students will 

review the different funding programs for the period 2007-2013, as well as 

the current EU tenders. This module aims also to introduce the EU 

“Searching systems” and information channels and to explain the key 

competencies of an EU consultant and project manager.  

 

Designing a successful project 
 

During these modules students will work in groups of 5-6 people, preparing 

an EU project and filling the application form for an EU grant. The aim of the 

course is to provide students with a structured method of designing a 

successful project. That includes the structuring on the project idea, starting 

with the problems’ analysis, objectives’ analysis, strategy and stakeholders’ 

analysis, concluding with the construction of the project’s logical framework. 

After having structured the project’s idea, the module goes on with the 

drafting of the application form. That includes learning of relevant 

documents, such as call for proposals and guide for applicants, as well as  

SECTION II: SUCCESSFUL EU PROJECTS – DESIGN AND MANAGEMENT  

Organised by the Belgian -Italian Chamber of Commerce  

some key project’s drafting tools, such as work packages, GANNT chart, project’s application, 

etc. Finally, students will learn how to prepare a budget for an EU project.  

The workshop in groups on a specific project has also the aim to develop team-work 

competencies, namely negotiation and communication skills, written and oral skills, 

organizational skills, flexibility and adaptation to multicultural working environments, ability to 

work in stressful situations and tight deadlines, and so forth.  

 

Project management and implementation 
 

The course has the aim to provide students with knowledge on how to manage an approved 

project. Participants will learn all the steps that follow the financing from the European 

Commission of a project. Namely, it will be analysed the initiation phase, the planning phase, the 

implementation phase and the conclusion phase. This module will be followed by a group 

workshop on one of the project management phase: the simulation of a kick-off meeting. 

 



EU funding programmes  
 

This module is dedicated to an in-depth overview on the different EU funding 

programmes. The aim of the module is to provide students with a comprehensive 

knowledge of the different EU funding opportunities, in terms of available budget, 

general and specific objectives of the programmes, beneficiaries, eligible entities, 

application rules, etc.  

The following funding programmes will be studied in details: 

- Life Plus, the European programme for the environment; 

- Life Long Learning, funding programme for implementing education and 

vocational training within the EU; 

- Structural funds, indirect regional funding; 

- 7th Framework Programme, for research, innovation and demonstration; 

- CIP, the EU programme funding actions to improve the competitiveness and 

innovation of SMEs in Europe; 

- EuropeAid programmes, which includes European funding for actions in 

developing countries, and other programmes for external cooperation; 

- Other funding programmes (Culture 2007, Youth in Action, Active citizenship, 

Social and Health programmes, Daphne, etc.) 

These lectures, held by professionals working in each specific field, aim to give to the 

future consultant a strong knowledge of all the EU funding opportunities.  

Designing a successful EU tender  
 

This module is focused on EU public procurements. The students 

will learn how to look for EU tenders, what their characteristics are 

and how to submit a tender dossier. During this module students 

will work in groups of 5-6 people, preparing an EU tender. 

In particular, students will learn the following phases of the tender 

submission: 

- Sector study; 

- Identification of new business opportunities; 

- Business presentation; 

- Invitation to tender; 

- Tender analysis; 

- Technical offer.  
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Several seminars at the European institutions are organized in 

order to meet EU officers and to have a direct contact with who is 

working every day on EU policies and funding programmes. The 

following meetings will be organized: 

 

- Seminar at the European Parliament – Presentation of the 

political bodies and legislative powers of the Parliament by 

European civil servants. 

 

- Seminars at the European Commission – Presentations 

organized in different Directorates General of the European 

Commission (according with the availability of the DGs) on topic 

related to the DG’s management. 

 

- Seminar at the Council of the European Union – Presentation 

of the role of the Council of the European Union held by a civil 

servant from the Council’s General Secretariat. 

This third section aims also to provide students with a wide vision of the different 

realities operating on the Brussels area in the European field. Meetings with experts, 

advisors and lobbyists are therefore organized. Some examples (meetings may vary 

accordingly with the availability of the expert): 

- Ernst&Young – Consultancy on European grants and incentives; 

- The European Youth Forum – The federation of European youth organisations; 

- AER - Assembly of European regions; 

- Fundación Comunidad Valenciana-Región Europea – Representation office of the 

Valencian region in Brussels; 

- Chaps Law – Community Law consultancy; 

- Schuman associates – European funding; 

- Other experts, consultants and advisors. 

 



  

Week Module/Section Topic Professors 

1 Historical, political and legal 

bases of the EU 

The dynamics of the 

European integration 

(historical overview)  

 

The EU institutional system  

 

Jan-Willem Brouwer 

 

 

 

Melchior Wathelet 

 

2 External and internal 

policies of the EU 

The EU internal market 

(including 4 freedoms)  

 

The EU in the World 

 

The EU budget  

 

François Van Der 

Mensbrugghe and 

Julien De Beys 

Raoul Delcorde 

 

Ilkka Saarilahti 

3 External and internal 

policies of the EU 

Cohesion (Structural 

Funds)  

 

The lobbying in the EU  

 

Pascal Goergen 

 

 

4 External and internal 

policies of the EU 

The Economics of the 

European integration (from 

the customs Union to the 

Lisbon Strategy) 

 

The EU environment policy 

and energy challenges 

Bernard Snoy  

 

 

 

 

Michael Hunt 

 

5 Examination 

WEEKLY DETAILED PROGRAMME 



 

Week Module/Section Topic Professors 

6 Introduction to EU funding EU grants and tenders. 

Overview of the different 

budget lines.  

 

EU grants. The EU Project 

life cycle.  

 

The initiation phase (call 

for proposal, partner 

search, etc.) 

Nicolò Gasparini 

 

 

 

Leonardo Piccinetti 

7 Project planning tools The Project Cycle 

Management and Logical 

Framework Approach. 

(Planning tools: problems 

and objectives analysis; 

SWOT analysis; LF; etc.) 

John Baptist 

Onama 

8 Formulation of the project The European application 

form (work programme and 

work packages; budget; 

GANTT chart; etc.) 

Alessandra 

Tagliavini 

9 Project Management and 

implementation 

Contract negotiations, 

project initiation, project 

planning, project 

implementation and project 

conclusion. 

Gloria Rodrigues 



 

 

 

 

 

Week Module/Section Topic Professors 

10 EU programmes review FP7 

LIFE + 

CIP 

Structural funds 

EU as global player 

LLP 

Daniele Springhetti 

Giovanni Gordiani 

¨ 

Gabriella Iglòi 

Sonia Herrero 

11 European public contracts EU tenders: functioning 

and procedures 

Nicolò Gasparini 

12 Final outcome Presentation and 

evaluation of the project 

and of the tender written 

during the Master 

Evaluators: 

Nicolò Gasparini  

Leonardo Piccinetti 

13 Examination 

WEEKLY DETAILED PROGRAMME 


